
Capital infrastructure projects are major undertakings that involve significant
investments of time, money, and resources. These projects require close coordination
between multiple stakeholders, including project managers, contractors, engineers,
and project services, to ensure that the project stays on track, meets timelines, and
meets quality standards. Data sharing can be a powerful tool in this effort, providing: 

Real-time project performance reporting, which is critical to understanding the
current state of the project and identifying potential issues before they become
major problems. By sharing data on project progress, project managers can
monitor project timelines, track resource allocation, and make informed decisions
about project direction
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Project controls, to identify potential constraints early in the project's life cycle,
reducing the risk of unexpected issues that could impact the project's success.
For example, sharing data on the availability of resources or material shortages
can enable project managers to make adjustments to their plans and avoid
delays. 

2.

CPEC Insights Page 1

BRIDGING THE DATA GAP IN CAPITAL
PROJECT DELIVERY

KEY CONSIDERATIONS AND BEST PRACTICES
MAY 2023

www.cpec.ai



Unfortunately, the construction industry lags behind other industries in data sharing.
According to a study by McKinsey & Company, only 15 percent of construction projects
use advanced analytics to track project performance. This means that many
construction projects miss opportunities to proactively spot constraints and improve
project outcomes.

Best Practices
To achieve effective data sharing, the right clauses must be included in project
contracts. Contracts should clearly specify the types of data that must be shared and
the frequency with which it must be shared. The contract should also specify the
consequences of failing to share data. For example, failure to share data could result in
a reduction in payment or termination of the contract.

In addition, contractors should be incentivized to share their data. Rewards could
include bonuses for timely and accurate data submission, recognition for sharing best
practices, and access to valuable project data that can be used to improve project
outcomes. These rewards can motivate contractors to share their data and improve
collaboration among project stakeholders.

At CPEC, we have always recognized the importance of data sharing for the success of
our client's projects. We take a comprehensive approach that involves building a
culture of collaboration, establishing clear guidelines for data management that are
included as clauses in contracts and payment mechanisms to incentivize data sharing.
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Feel free to reach out to the CPEC team to
understand how we can support you in delivering
your projects using our data-driven solutions.

cameron@cpec.ai
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